Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Diiectoiate SDBIP ; Executive Mayor's Office 
KM: Good Governance and njblic Participation 
Operating Budget R9,720.240 
Capital Budget: 0 


Poject Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

Ibrget 

Q1 Biding 30 

Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Ending 30 J un 





■zm 

Act 

■2m 

Act 

■239 

Act 

■2En 

Act 


No. of 2010 FIFA SoccerWotId 
Cup Public Viewing Sites 


1 

1 







D 



No. of Moral Regeneration Mass 
Ra Hies 


1 

1 


■ 



■ 





No. of Mampudi Ba Tsela Race 


1 

1 



D 







No. of SeniorCitizens 
ProgrammesCFun Day) 


new target 

1 



D 






Special Programmes/Projects 


Manager: Political 
&Admin Support 


1 

1 








No. of Puisano J a zz Festivals 

1 

1 





1 




Total Capital Budget: 

No. of People Living with 
Disabilities Fun Day 

1 

1 


■ 





n 



No. of Mayoral Imbizos 


1 

1 





1 





No. of Development of Museum, 
Statue & otherinitiativesforthe 
Late Ace Patrick Ntsoelengoe 


new target 

2 

1 






1 



No. of West Rand Fleritage J azz 
Festiva Is 


new target 

1 

1 





































Service Delivery and Budget Implementation 


nojecl;' Sub activities 


Unit of Measure 


No. of CareerExpos 

No. of Youth Summits 

No. of Youth visits to Bosasa Youth 

Centre 

No. of WR Youth ArtsSi Culture 

Festiva Is 

No. of DMA SoccerToumaments 

No. of Special Exhibition on 

Fluman Rights Imbizo 

No. of Substance Awareness 
Workshops 

No. of West Rand Stars of the 

Night Functions 

No.ofYoung Men's Dialogue 
Meetings 

No. ofYouth Games 

No. of Executive Mayor's Tmst 

Fund Functions 

No. ofYouth Democracy 
Development Workshops 

No. of WeekTalent Identification 

Shows 

No. of Awarding of Bursaries 
Factions 

No. ofYouth Capacity Building 
Functions 


Responsibility 


Baseline 


Youth Programmes: Total 
Capital Budget: 


Manager Political 
&Admin Support 


new target 


new target 


new target 


No. of West Rand Youth Awards 
Functions 


Q1 Biding 30 


Q2 Ending 31 


Q3 Ending 31 


Q4 Ending 30 J un 


Anniral 









Ibrget 

Roj 

Act 

Roj 

Act 

Proj 

Act 

Proj 

Act 











































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Reject' Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Anniral 

Ibrget 

Q1 Biding 30 
Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Ending 30Jun 

Roj 

Act 

Roj 

Act 

Proj 

Act 

Proj 

Act 

Communication 
ProgrammeaTotal Capital 
Budget: 

No. of Magazine Publications 

Manager: Political 
&Admin Support 

1 

4 

D 


D 


D 


D 


No. of Btading exercises 

1 

4 

1 


1 


1 


1 


No. of Electronic & print Media 
Public exercises 

1 

4 

■ 

■ 

■ 


■ 


■ 


No.ofWRDM Newsletters 

1 

4 

1 


1 


1 


1 














No. Mayoral Visits to Schools 



























Service Delivery anti Budget Implementation Plan 2009 to 201.xls 


DiiectoiatE SDHP: Office of the Speaker 
KRA; Good Governance and Rtblic l^iticipaljon 
Operating Budget R4, 012 680.00 

Capital Budget R32, 500.00 


nojecV Sub activities 

Unitof Measuie 

Responsibility 

Baseline 

Annual 1a iget 

Q1 Ending 30 
Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 Mai 

Q4 Ending 30 
Jun 






Roj 

Act 

Pioj 

Act 

noj 

Act 

Proj 

Act 

IDPand Budget public 
participation 

No of Workshops and public 
meetings 


1 

Consutation 

wth finance 





D 




Public participation 
workshop and skillstraining 
(R20 000,00) 

No of Life Skills workshops 



2 





■ 


■ 


Gender Programme (R50 
000,00) 

No. of gender programmes 



3 

D 


1 




■ 


Speaker's Forum (RIO 

000,00) 

No. of Forum of co ordinating the 
workof speakerswithin the 
duiistion of the WRDM 


10 

4 

■ 


1 




■ 


Regional Managers 
Speaker's Forum (RIO 

000,00) 

No. of forum co ordinated in the 
officesof the speakerswithin the 
WRDM area of jurisdiction. 

Senior Admin 
Officer 


4 

■ 


1 




■ 


Petition Committee 
workshop & Training (R15 
000,00) 

No. of workshop & training 
conducted 

new target 










Reginal Councillors Furum 
(R30 000,00) 

No. of Councillors furum 


new target 










Batho Pele Programmes 
(R205 000.00) 

No. of Batho pele Programmes 


new target 

3 

1 






D 


DMA & Rural workshop 

No. of Workshopsconducted 


new target 

2 



1 






Training & Capacty building 
forward Committee & 
CDW's (R160 000.00) 

No. oftraining programes 
conducted 


new target 

2 



1 


1 
















Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Diteclotate SDBIP : Municipal Manager 

KPA: Good Governance and Rjblic Participation 

Operating Budget : 

Capital Budget ; 


noject/ Sub activities 

Unit of Measure 

Financial Management 

Monitorand Evaluate the No. of 
final annual budget submited to 
Council 

IDP Review 

Monitorand Evaluate the No. of 
2010/11 final IDP adopted by 
council 

Performance assesmentson 

SDBIP 

Monitorand Evaluate the No of 
Internal Audit Reports 

TendersAwa tided 

Monitorand Evaluate the %of 

BEE companiesawarded tenders 

Ensure secure ICT 

environment 

Monitorand Evaluate the No. of 
security reports on systems 

Recruitment, Retention and 
Succession Planning 

Monitorand Evaluate the No. of 
staff appointed in vacant 
positions with the required 
minimum qualifications 

VIP Toilets in the DMA 

Monitorand Evaluate the No of 

VIP toiletsconstmcted 

Facilitation of J ob Creation 

Monitorand Evaluate the No. of 
jobs to created through 
establishment of Commonage 

Improve law enforcement in 
the districttowards 
establishing one shared 
service R550,000 

Monitorand Evaluate the No. of 
joint law enforcement operations 
conducted 

Capacitating Youth on 
leadership skills 

Monitorand Evaluate the No. of 
learners trained on leadership 
skills 


Responsibility 


Q2 Ending 31 Q3 Ending 31 


Q4Ertding 30Jun 


Act 


Municipal 

Manager 



60% 

70% 

5 

25 

1 Approved 
policy 

4 Reports to 
MM on 
appointment 
of qualified 
staff 

New target 

100% 

new target 

10 

New 

12 

Operations 

52 

90 


































































DineclDratE SDBIP: Municipal Manager's Office 
IDPGoal : Good Govenance and ^blic ferdcipation 
Operating Budget: R3 100000 

Capital Budget : 0 


nojecl/ Sub activities 


Unit of Measure 


Responsibility 


Q1 Ending 30 Q2 Ending 31 Q3 Ending 31 Q4 Ending 30 


Implementation of the 
Shared Services project 
(pilot) {R1 000 000) 


%completion of the 
Infrastructure Master Plan 

No of completed business 
plansof prioritized projectsfrom 
the Infrastructure Masterplan 


New Target 


New Target 


District Law Enforcement No of District Law enforcement 
(R500 000) strategies completed 


Munic ipal 

Manager New Target 


Global City Region (1 
000 000 ) 


%compietion of the feasibility 
study 


New Target 


Vision 2016 (R 600 000) 


%finalization ofthe Strategic 
Plan Vision 2016 


New Target 






Service Delivery and Budget Implementation Plan 2009 to 201.xls 


DiiectDiatB SDHP: Chief Hnancia I Officer 

KRA: Municipai Financiai Viability and Management 

Operating Budget: 

Capital Budget : 


FYojecti sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

Ibiget 

Q1 Ending 30 
Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Bxiing 30 
Jun 

FYoj 

Act 

FYoj 

Act 

Hoj 

Act 

FYoj 

Act 

Financial Management 

Monitorand Evaluate the No. of 
final annual budget submitted 
to Council 

CFO 

1 

1 





1 




Monitorand Evaluate the No. of 
adjustment budget compiled 
and submitted to Council by 28 
February 

1 

1 





1 




Monitorand Evaluate the No. of 
financial mid-term report 
compiled and submitted to 
Executive Mayorby 25J anuary 

1 

1 





1 




Revenue Management 

Monitorand Evaluate the 

Amount of rand value 
collected/levy of budgeted 

revenue 

R2 09,5m 

R205m 

R67m 


R50m 


R75m 


R13m 


Expenditure management 

Monitorand Evaluate the No. of 

annual financial statements 
compiled 

1 

1 

1 








Report to Executive 
mayor, on all WRDM 
tesolutionsforwhich no 
proof of execution were 
received. 

Monitorand Evaluate the %of 
reports submitted to Executive 
Mayor, on all WRDM resolutions 
implemented. 

100% 

1 report in 
Dec 

0 


■ 

1 

0 


0 


Approval of By Laws 

Monitorand Evaluate the %of By 
Lawsapproved bythe WRDM 
perfinancial year. 

100% 

100% 

100% 


100% 


100% 


100% 


Employment Equity 

Monitorand Evaluate the No. of 
reports submitted to the 
Department of Manpower 

1 Report 

1 

■ 

■ 

D 

■ 


■ 

■ 

■ 

Recruitment, Retention and 
Succession Planning 

Monitorand Evaluate the No. of 
staff appointed in vacant 
positions with the required 
minimum qualifications 

1 Approved 
policy 

4 Reports 
to MM on 
appointme 
nt of 
qualified 
staff 

1 


1 


1 


1 


Workplace Skills Plan 

Monitorand Evaluate the No. of 
reports submitted to the Local 
Government SETA 

1 Report 

1 Report 







1 

















Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Diiectorate SDBIP : Chief Operations Officer 
KRA: Basic Service Delivery and Infiastiiictuie 
Operating Budget: 

Capital Budget : 


Project' Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

Taiget 

QlEnd 
Sei 

ing 30 
Pt 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Biding 30 

1 un 

KS9 




ES9 




VIP Toilets in the DMA 

Monitorand Evaluate the No. of 

VIP toiletsconstructed 

COO 

New target 

100% 

■ 

■ 

■ 

■ 

■ 

■ 


■ 

Water Pump line (10,8km, 
110mm) 

Monitorand Evaluate the % 
construction ofthe WaterPump 
line 

New target 

100% 

■ 

■ 

■ 

■ 

■ 

■ 

100% 

■ 

Transport Planning (R650 

000) 

Monitorand Evaluate the % 

Revised Integrated Transport Plan 

1 To be revised 

100% 





100% 

■ 

■ 

■ 

AirQuality Management 

Monitorand Evaluate the No 
Revised AirQuality Management 
Plan including Merafong 

1 draft 

1 





1 

■ 

■ 

■ 

Industrial Strategy 

Monitorand Evaluate the No. of 
Industrial strategy 

new target 

1 






■ 

B 

■ 

Facilitation of Job creation 

Monitorand Evaluate the No. of 
jobsto created through 
establishment of Commonage 

new target 

10 



3 


3 

■ 

D 

■ 

Improve law enforcement 
in the districttowards 
establishing one shared 
service R550,000 

Monitorand Evaluate the No. of 
joint law enforcement operations 
conducted 

New 

12 

Operations 

3 


3 


3 

1 


1 

Maintain fire & rescue 
service standards 

Monitorand Evaluate the 80%of 
rescue calls to be responded to 
within 15 minutes 

80% 

80% of 
rescue calls 
to be 

responded 
to within 15 
minutes 

80% 


80% 


80% 

1 

80% 

1 

Capacitating Youth on 
leadership skills 

Monitorand Evaluate the No. of 
learners trained on leadership skills 

52 

90 

30 




30 

■ 

30 

■ 

Prevention of HIV Infection 
through doorto door 
education 

Monitorand Evaluate the No. of 
people reached through doorto 
door campaigns or hotemessy 

260 904 

200 000 

50 000 


70 000 


30 000 

■ 

50 000 

■ 






































Service Delivery anti Budget Implementation Plan 2009 to 201.xls 


DirectoiatE SDHP : Budgetand Tieasuiy Office 
KRA: Municipal Financial Viability and Management 
Opeiating Budget R3 754 230 
Capital Budget 


nojecV Sub activitjes 

Unit of Measure 

Responsibility 

Baseline 

Annual 

laiget 

Q1 Ending 30 Sept 

Q2 Ending 31 Dec 

Q3 Ending 31 Mar 

Q4 Biding 30Jun 

Roj 

Act 

Roj 

Act 

Roj 

Act 

Roj 

Act 

FINANCIAL 

MANAGEM ENT 

No. of draftannual budget 
submited to Council 

Executive Manager 
Finance 

1 

1 





1 




No. of final annual budget 
submited to Council 

1 

1 







1 


No. of adverts made forpublic 
meeting's 

1 

1 





1 




No. of public meetingson the 
Budget 

3 

2 

1 




1 




No. of financial mid-term report 
compiled and submited to 
Executive Mayorby 25January 

1 

1 





1 




No. of adjustment budget 
compiled and submited to 
Council by 28 February 

1 

1 





1 




No. of monthly financial reports 
submitted to Council and 

Stakeholders 

12 


3 


3 


3 


3 












Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Dinectoiate SDBIP ; Budgetand Tieasury Office 
KRA; Municipal Financial Viability and Management 
Operating Budget R 1 077 360 


Capital Budget 
































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Ditectoiate SDBIP: Budgetand Tieasuty Office 
KRA: Municipal Financial Viability and ManagemenI 
Operating Budget R2 789 480 
Capital Budget 


nojecV Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

larget 


Si 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 






Roj 

Act 

Proj 

1 Act 

Rtoj 

Act 

Proj 

Act 


No. of salariespaymentsand 
allowancesdone bythe 25th of 
each month 


12 

12 

3 


3 

■ 

3 


3 


Expenditure 

management 

No. of bank reconciliation done by 
the 10th of each month 

Manager 

Expenditure 

12 

12 

3 


3 

■ 

3 


3 


No. of paymentof creditotsdone 
within 30 days 

12 

12 

3 


3 

■ 

3 


3 



No. ofannualfinancialstatements 
compiled 


1— 1 

1 

1 


















































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


DiitectDiate SDHP : IDP & PMS 

KRA: Good Governance and Public l^rticipation 

Operating Budget R 320 000 

Capital Budget 


Roject^ sub 

activities 

Unit of Measure 

Responsibility 

Baseline 

IDP Review 

No. of 2010/11 district wide 
iDP Review Framework 
compieted 

ManageriDP 
and PMS 

1 

No. of draft 2010/11 iDP 

Review document 
approved by councii 

1 

No. of 2010/11 iDP review 

documents submitted to 
the Department of Locai 
Government 

1 

No. of 2010/11 draft iDP's 
advertised for21 Days for 
Pubiic Comments 

1 

No. of2010/llfinai iDP 
adopted by councii 

1 

No. of2010/llfinai iDP 
submitted to the 

Depa rtment of Locai 
Government 

1 

IDP Alignment 

No. of IDP Technical input 
sessions 

6 

No. of iDP District-Wide 
aiignment workshops 

3 

No. of Pubiic Participation 
workshops 

4 


































Service Delivery and Budget 


Piojeci/ Sub 
activities 

Unitof Measuie 

Responsibility 

Baseline 

SDBIP 

No. of 2009/10 quarterly 
review workshops 

ManagerIDP 
and PMS 

4 

No. of 2010/11 SDBIP 

Report signed by the 
Executive Mayor 

1 

No. of 2010/11 SDBIP 

Report submitted to the 
Depa rtment of Local 
Government 

1 

Performance 

Management 

No. of 2009/10 S57 
employee's performance 
agreements signed 

3 

No. of Performa nee 

Evaluation for the Section 

57 Employees 

2006/07 
awa iting 
the 

Evaluation 

Committee 

Annual Report 

No. of 2008/ 09 1st Draft 
Annual Report Submitted 
to Management 

1 

No. of 2008/09 2nd Draft of 
the Annual Report 
submitted to Management 

1 




No. of 2008/09 final Annual 
Report completed 


Plan 2009 to 201.xls 


Annual 

laiget 

Q1 Biding 30 
Sept 

Q2 Biding 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Biding 30J un 

Pioj 

Act 

Proj 

Act 

Proj 

Act 

Proj 

Act 






































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Diiectoiate SDBIP ; Internal Audit 

KPA: Good Governance &Rjblic Baltic ipalion 

Operating Budget: R 30,425.28 


Capital Budget; R29.00 


Reject' Sub activities 

Unit of Measure 

Human Resourses 

No of Internal Audit Reports 

Occupational Health & Safety 

No of Internal Audit Reports 

Munic ipal Security Services 

No of IntemalAudit Reports 

Disaster Management 

No of IntemalAudit Reports 

Patient Response Time 

No of IntemalAudit Reports 

Contract Management 

No of IntemalAudit Reports 

Expenditure Management 

No of IntemalAudit Reports 

MFMA Compliance 

No of IntemalAudit Reports 

Sta nd by & Overtime 

Monthly claims 

Performance Evaluations-SDBIP 

No of IntemalAudit Reports 

Performance Evaluations-Sec 57 

No of IntemalAudit Reports 

Annual Financial Statements 

No of IntemalAudit Reports 

Risk Management Review 

No of IntemalAudit Reports 

Leave Audit-Follow up 

No of IntemalAudit Reports 

Audit Committee meetings 

No of Minutes 




























































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Direclorate SDBIP: Supply Chain Management Unit 
KRA: Municipal Rnancial Viability and Management 
Operating Budget 
Capital Budget 


PiDject' Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

larget 

Q1 Ending 30 Sept 

Q2 Ending 31 Dec 

Q3 Ending 31 Mar 

Q4 Ending 30Jun 

Pro] 

Act 

Pro] 

Act 

Pro] 

Act 

Pio\ 

Act 

TendersAwarded 

% of BEE companies awarded 
tenders 

ManagerSCM 

60% 

70% 







70% 


Request for Quotations 
(RFQ) awarded 

%of BEE companies awarded 
RFQs 

50% 

50% 







50% 


Sto res Ad ministra tio n 

No. of stock-takingsconducted 
in the WRDM stores 

2 

2 



1 




1 


Asset Management 

No. of auditsconducted on 

WRDM assets 

2 

2 



1 




1 


Asset Disposal 

%of auctions held forasset 
disposals 

100% 

100% 

100% 


100% 


100% 


100% 


Database Management 

%of Adverts forRegistration on 
the WRDM Database 

New target 

2 



1 




1 


Reporting 

No. of Monthly Reports 

12 

12 

3 


3 


3 


3 


No. of Quarterly Reports 

4 

4 

1 


1 


1 


1 


No. of Annual Reports 

1 

100% 







1 


Procurement of Goods/ 
Services 

%ofTender5prDcessed within 45 
days 

100% 

100% 

100% 


100% 


100% 


100% 


% of Req u isitio ns p ro c esse d 
within 3 days 

100% 

100% 

100% 


100% 


100% 


100% 


%of RFQ'S processed within 14 
days 

100% 

100% 

100% 


100% 


100% 


100% 


Fleet & Insurance 
Management 

No. of quarterly Fleet 
Management Reports 

4 

4 

1 


1 


1 


1 


%of Insurance Claims Processed 

100% 

100% 

100% 


100% 


100% 


100% 






Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Diiectoiate SDBJPilnfbimation and lechnology Communication 
KPA: MunicipalTiansfbnnationand Oiganisational Development 
Operating Budget 


Capital Budget 


noject/Sub Activities 

Unit of Measure 

Provide Updated and 
Aligned MSP 

No. of updated and 
aligned MSP 

Incorporate Merafong City 
data systems 

%lnteg ration of Merafong 
City into WRDM systems 

ICTSupport Local to 
Municipalities 

%ICTsupport provided to 
local munic ipalities 

Legal Compliance 

%legal compliance 
documentsprepared and 
submitted 

Produce and maintain ERP 

%of recovery procedures 
tested 

Maintain district wireless 
network 

No. of connected points 

Extend network to 

Provincial Government 

No. of porta Isand systems 
made available to 
government spheres 

Implement Uniform 
messaging system 

No. of electronic 
attendant and voice mail 
services imp lamented 

Maintain email platform 

%of email maintenance 

Implement and maintain 
website 

%of website maintenance 


Responsibility Baseline 


New target 


Annual Q2B^.ng31 Q3 Ending 31 Ending 30Jun 

Sept Dec Mar ” •* 

Proj |Act Proj |Act Pnoj |Act ~ Pnoj |Act 



Stand-alone 

functionality 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



100 % 100 % 100 % 


100 % 100 % 100 % 
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Diiectoiate SDBJPilnfbimation and lechnology Communication 
KPA: Municipal Tiansfbnnation and Oiganisational Development 
Operating Budget 

Capital Budget 


noject/Sub Activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

target 

mgi 




Q4 Biding 30J un 



Proj 

Act 

ftoj 

Act 

noj 

Act 

Ftoj 

Act 

Ensure secure ICT 

environment 

No. of security reports on 
systems 


5 

25 

5 


5 


5 


5 


Establish reduced 
telecommunication costs 
(local and regional) 

No. of RCC installed 


budgeted 

expenditure 

5 

1 


1 


1 


2 


Integrate GISinto regional 
systems 

No. of reportson 
integrated systems 

Ex ManagerICT 

New target 

4 

1 


1 


1 


1 


Implement an integrated 
document management 
system 

No. of electronic 
document management 
system 

New target 

1 





■ 




Implement Automated 
Primary Health Care system 

No. of clinicswith 
automated systems 


3 

1 

1 


0 


0 


0 


Develop a WRDM IDP and 
PMSautomated system 

No. of automated systems 


New target 

1 

1 





















































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


DepartmentSDBIP Corporate Services 
KFA: Good Governance &Rjblic l^rticipalion 


Admin and legal Support 


Sub Activities 

Unit of Measure 

Submission of Section 80 
Committee agendas. 

%of Section 80 Committee agendas 
submitted not laterthan 3 working 
days before the meeting, to Supply 
Chain Management fordelivery. 

Submission of agendasof 
ordinary WRDM meetings. 

mSBmmm 

Report to the Municipal 
Managerand Portfolio 
Councillors, on the execution 
of 100% of the WRDM 

resolutions 

% of reports submitted to the 

Municipal Managerand Portfolio 
Councillors, within Mworking days 
afteran ordinary WRDM meeting on 
the execution of 100% of the WRDM 

resolutions. 

Submission of the minutes of 
WRDM meetings, to ICT 

% of the minutes of WRDM meetings 
submitted within Mworking days after 
the meeting to ICTfordisplay on the 
intranet. 

Report to Executive mayor,on 
all WRDM resolutionsforwhich 
no proof of execution were 
received. 

% of reports submitted to Executive 
Mayor, on all WRDM resolutionsfor 
which no proof of execution were 
received. 

Report to Municipal Manager 
on outstanding declarations 
of interest. 

%of reports submitted to Municipal 
Manager on outstanding declarations 
of interest. 

Report to the WRDM, on the 
attendance of WRDM 
councillotsof meetingsof the 
WRDM , Mayoral Committee 
and othercommittees 

council. 

%of reports submitted to the WRDM 
on the attendance of WRDM 
councillotsof meetingsof the WRDM, 
Mayoral Committee and other 
committeescouncil. 


Ex. Manager 
Corporate 
Services 


Baseline 

Annual 

laiget 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

1 report 
in Dec 

100% 

1 report 
in Match 

100% 

1 report 
in J uly 


IstQuatter 

2nd Quarter 

3id Quarter 

4tii Quarter 
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SDBIP Corporate Services 
KFA: Good Governance 
Council Properties 


Sub Activities 

Unit of Measure 

Report to Municipal Manager 
on maintenance workat 

Council Centre 

No of reports submitted within 14 days 
afterend of Quarter. 

Control overrental contracts 
of shops in Council Centre. 

%of contracts renewed before expiry 
date 

Report to Municipal Manager 
on maintenance workat 

Stand 440,G teenhills. 

No of reports submitted within 14 days 
afterend of Quarter. 


Responsibility Baseline 


Ex. Manager 
Corporate 
Services 


Operating Birdget R5551210 


Anniral IstQirarter 2nd Qirarter 3rd Qirarter 4lhQitartBr 
Target Proj [Act Proj |Act Roj |Act Proj 


4 reports 


4 reports 






























Service Delivery and Budget Implementation Plan 2009 to 201.xls 


DepartmentSDBIP: CorpoiatB Seivices: Legal and Administration Services 
KFA: Good Governance &Rjblic l^rlicipation 


Programme; Legal Services and Administration Services 


Sub Activities 

Unit of Measure 

Responsibility 

Baseline 

Annua i 
larget 

Approval of By Laws. 

%of By Lawsapptoved 
by the WRDM per 
financial year. 


100% 

100% 

Perusal and distribution 
of legislation. 

% of Government and 
Provincial Gazettes 
perused and distributed 
within 14 days after 
receipt. 


100% 

100% 

Sets of replacement 
pagesforStatutes. 

%of sets of replacement 
pagesforStatutes 
replaced within 30 days 
of receipt. 


100% 

100% 

Supply legal inputs 

itemsforWRDM 

agendas. 

%of legal inputs 
supplied on items for 
WRDM agendas. 

Ex. Manager 
Corporate 
Services 

100% 

100% 

Issuing instructions to 
valuers. 

%of instructions issued to 
valuers within 14 days of 
receipt of request. 


100% 

100% 

Compiling orperusal 
of agreements 

% of agreements 
compiled orperused 
within 21 daysof receipt. 


100% 

100% 

Lease Agreementsof 
te na nts in the WG C C 

renewed orentered 
into before their expiry 
dates. 

%of Lease Agreements 
of tenants in the WGCC 

renewed orentered into 
before theirexpiry dates. 


100% 

100% 


IstQuarter 


2nd Quarter 


Roj |Act 


3td Quarter 


Roj |Act 


4th Quarter 


Roj |Act 
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DepailmentSDBIP: Human Resource Management & Development 
KRA : Municipal Tiansfornialion and Oiganisational Development 
Operating Budget : R7 409 620 

Capital Budget 


nojecti Sub activities 

Unit of Measure 

ResponsibiiHy 

Baseiine 

Annual laiget 

Q1 Ending 30 
Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Ending 30 
Jun 

Pioj 

Act 

Roj 

Act 

noj 

Act 

Roj 

Act 

Employment Equity 

Numberof reports submitted to the 
Department of Manpower 

Manager HR 
Management & 
Development 

1 Report 

1 


■ 

■ 


■ 




Recruitment, Retention 
and Succession Planning 

Numberof staff appointed in vacant 
positionswth the required minimum 
qualifications 

lApproved policy 

4 Re ports to MM on 
appointment of 
qualified staff 

1 


1 


1 


1 


Workplace Skills Plan 

Numberof reportssubmitted to the 
Local Government SEIA 

1 Report 

1 Report 







1 


Skillsand ABET Program 

Numberof training courses presented 
to offic ia Is 

12 courses 

12 courses 

3 


3 


3 


3 


Emp loyment Assista nc e 
Program 

Numberof employee wellnessand 
assistance programmes presented 

lApproved policy 

2 wellness programmes 
presented to 
employees 



1 




1 


Occupational Health & 
Safety 

Numberof reportspresented to the 
Municipal Manageron injurieson duty 

Occupational 
Health & Safety 
Act 

4 Re ports to MM on 
injurieson duty at 
WRDM 

1 


1 


1 


1 


Organizational 

Performance 

M a na g e me nt Syste m 

% of minutes of PM S meetings 
submitted within 14working daysafter 
the PMSmeeting to Manager; IDP & 
PMS 

100% 

100% 

100% 


100% 


100% 


100% 


Organizational Structure 

Numberof policies related to staff 
establishment submitted to the 
Municipal Manager 

1 Approved 
organisational 
structure 

1 Staff establishment 
policy submitted to MM 

1 
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DinectDiate SDBIP ; Local Economic Development and Iburism 
KPA : local Economic Development 
Operating Budget R 11 432 12G 

Capital Budget R6 391 500 


Roject' Sub activities 

Unit of Measure 

Section 80 Infrastructure 
Management meetings 

No of S80 agenda items 
submitted to the COO'sOffice 
not laterthan 5 working days 
before the Corporate Services's 
due date. 

ESTA BUSHM ENT 0 F SEC ID R 

FORUMS 

No of agricultural forum 

No. of manufacturing forum 

No of mining Forum 


No of sectorforums meetings 

No of businessadvisory fomm 

BUSINESS NETWORKING 

No of business meetings 

ESFA BUSHM ENT 0 F SM M E 

DATABASE 

No of regional database 

SM M E DEVELO PM ENT 

No of SM ME summit 

No of Agricultural sectortraining 

No of Construction sectortraining 

No of Basic business skillstraining 


No of tourism Sectormeetings 

No of Established cooperatives 

No of APEX Fund to be launched 

KROMDRAAI 

COMMONAGE PROJECT 

No of shade nets to be erected 

No of poultry housesto be 
erected 

No of Plastic housesto be 

erected 


Purchasing of plants for3ha 

Installation of irrigation on lOha 

INDUSTRIAL STRATEGY 

No. of Industrial strategy 

FACIUTATTON OFJOB 
CREATTON 

No. of jobs to created through 
establishment of Commonage 
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Rojecl/ Sub activities 

Unit of Measure 

10URISM EXHIBTHONS : 

Indaba 

No of functional exhibitions 

SoccerEx 

No of functional exhibitions 

No of SMMEsto be exposed 

TOURISM AWARDS 

PROJ ECT 

No of entries at 3td Annual 

Tourism Awards project 

TOURISM DEVElOPMEm; 

DEVELO PM ENTO F 

TOWNSHIP TOURISM 

ROUTES 

CtDcodile Ramble 

Brochure 

No of products in Brochure 

Magaliesbetg/AA Map 

No of productson Map 

SIGNAGE 

No of Signage Plan forltownship 
tourism route (Pilot programme) 

ESTABUSHM ENTO F RTO 

No of RTD awareness workshop 

No of Training of product owners 

LTA ASSISTANCE 

No of Tourism Interns 

No of membetsforall LTAs 

No of Quarterly meeting for a II 

LTAs 

TRAINING 

No of petrol attendance to be 
trained 

ADVERnSING/PR 

Appoint PR/Adv 

Consulta nt 

No of tourism PR/Advertising and 
event management functions 

No of quarterly electronic tourism 
newsletter 

No of quarterly advertisements 


















































































Service Delivery and Budget Implementation Plan 2009 to 201.xls 


DiiectDiate SDGIP: Infrasbucture and Roject Management 
KRA: Basic Sen/ice Deliveiy and Infrasbucture 
nogram/nojects: Operational Management piogaimmes 


Sub activities 

Unit measure 

Responsibility 

Baseline 

Annual 

laiget 

Qtr Ending 30 
Sept 

Qtr Ending 31 
Dec 

Qtr Ending 31 
March 

QtrEndinc 


noj 

Act 

noj 

Act 

Roj 

Act 

noj 

Section 80 Infra stmcture 
Management meetings 

No of S80 agenda items 
submitted to the COO's 

Office not laterthan 5 
working days before the 
Corporate Services'sdue 
date. 

Exe Manager 
Infrastructure 
&Praject 
Management 

New target 

10 

3 


2 


2 


3 

Bulk VJater Supply in th DMA (R 16 822 590) 

Water Pump line (10,8km, 
110mm) 

%construction of the Water 
Pump line 

Exe Manager 
Infrastructure 
SProject 
Management 

New target 

100% 







100% 

Pump station / booster 
pump 

%construction of the pump 
station / booster pump 

New target 

100% 







100% 

1 MLConcrete reservour 
a nd 1km line (110 mm) 

“/oconstruction of the 1 ML 
Concrete reservourand 1km 
line (110 mm) 

New target 

100% 







100% 

Elevated steel tank (800kl) 

“/oconstruction of the 
Elevated steel ta nk (800kl) 

New target 

100% 







100% 

MuHipuipose Community Hall in the DMA 

MPCC Building (R5 618 
180) 

“/oConstruction ofthe MPCC 
Building 

Exe Manager 
Infrastructure 
&Praject 
Management 

New target 

100% 







100% 

Paving and Storm Water 
(R1 381 820) 

%paving and construction of 
drainage system 

New target 

100% 







100% 


VIP Toilets in the DMA 

No of VIP toiletsconstructed 

Exe Manager 
Infrastructure 
&Project 
Management 

New target 

100% 







100% 

Waterreticulation to 
portion 26 in Kroomdraai 

%completion of water 
reticula tion 

New target 

100% 







100% 
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Municipal Housing Sector Plan 


Review Municipal 
Housing SectorPlan 
(Housing Chapterofthe 
20010/2011 IDP Cycle) 

No of Housing SectorPlans 
Reviewed 


New target 

1 







1 

noject Management 

MIG Project 
Management 

No of Business Plans 
prepared and submitted to 
DLG by the closing date for 
2010/2011 fina nc ia 1 yea r 


New target 

1 








Regional Infra stmcture 
Master Plan 

No of physibility studies 
perfonried on identified 
projects 


New target 

1 





1 



Local Municipality 
Projectsfunded by WRDM 

Monthly Reportson progress 
complied and submitted to 
the COO 


New target 

4 

1 


1 


1 


1 
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DiiEctaiate SD6IP : Tianspoitand Land Use Management 
KPA; Basic Sen/ice Deliveiy and InfiastnKtuie 
Operating Budget R2 415 000 

Capital Budget 


nojecti Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual 

taiget 

Q1 Ending 30 
Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Ending 30 
Jun 

nnj 

Act 

Roj 

Act 

nuj 

Act 

noj 

Act 

Section 80 Infrastructure 
Management meetings 

No of S80 agenda items 
submitted to the COO'sOffice 
not laterthan 5 working days 
before the Corporate Services's 
due date. 

Exec Manager 
Transport and Land 
Use Management 

New target 

10 

3 


2 


2 


3 


IRANSPORT 

IRANSPORTADMINISIRATON 

No of Metropolitan transport 
meetings 

Exec Manager 
Transport and Land 
Use Management 

0 

6 

2 


1 


1 


2 


No of Western Gauteng Taxi 
Council meetings 

11 

11 

3 


2 


3 


3 


No of Passenger Rail Association 
Meetings 

New target 

6 

1 


2 


2 


1 


IRANSPORTPLANNING (RBSO 
000) 

% Revised Integrated Transport 
Plan 

ITo be 

revised 

100% 





100% 




(R350000) 

%Regional Weigh bridge/ truck 
stopfRandfontein/Westonaria) 
Planning document 

New target 

100% 





100% 




PLANNING: UNK ROADS 
BEIVtEBi 1DEKOMSRUS AND 

RIE1VAL1B 

%Completion of EIA processes 
and GDACEapplication 

50% 

100% 



100% 






& Establishment of ownership and 
possible expropriation 

New target 

100% 



100% 






%Pre-liminary designs and tender 
specs 

New target 

100% 





100% 




IRANSPORT PROG RAMMES 
(R30000) 

%role out: Transport programme: 
Public Transport Month 

New target 

100% 



100% 






LAND USE MANAGEMENT 












Land use planning (R400 

000) 

No of revised SDF inclusive of 
Mogale City, Randfontein, 
Westonaria and Merafong. 

1 DRAFT 

DOCUMENT 








1 


% Land Use Management 
Frameworkfor Mogale City, 
Randfontein, Westonaria and 
Merafong. (Status quo) 

Outdated 

town 

planning 

schemes 

100% 

support 

from 

councils 



100% 






R50000 

%Satellite imaging land use 

New target 

100% 

satellite 

imaging 





100% 




land use adminislration-lA32 

% Processing of land use 
applications 

50% Turn 

around time 
of 30 days 

100% 







100% 
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RojecV Sub activitjes 

Unit of Measure 

Responsibility 

Baseline 

Annual 

laiget 

Q1 Ending 30 
Sept 

Q2 Ending 31 
Dec 

Q3 Ending 31 
Mar 

Q4 Ending 30 
jun 

noj 

Act 

noj 

Act 

no] 

Act 

noj 

Act 

EIWIRONMEmAL 

MANAGEMEm' 













Enviranmental Administration 

No of Environmental Forum 
meetings 

6 

6 

2 


1 


1 


2 


Environmentai Management 
(RBSOOOO) 

No of revised Integrated Waste 
Management Pla n inc lusive of 
Mogale City, Randfontein, 
Westonaiia and Merafong. 

1 Draft 

Document 

1 







1 


Numberof by-laws: waste 
management 

new target 

Iset of 
by-laws 





1 




% Review of State of Environment 
Reportand Environmental 
Management Framework 

Qutdated 

Document 

100% 







100% 


IVIOOOO 

Monitoring of water quality (3 
souncesto be done quarterly) 

4 

4 

1 


1 


1 


1 


Em/ironmentai management 
piogrammes (R25 000) 

Numberof waste management 
a ware ness campaigns 

0 

campaigns 

2 





1 


1 


AirQuaiity Management 

No Revised AirQuaiity 
Management Plan including 
Merafong 

1 draft 

1 





1 




RIOOOOO 

%Roll out: AirQuaiity 
Management Plansforstations 
and licensing 

New target 

100% 







100% 


FVIOOOO 

No of dust monitoring forum and 
roll out of activities 

New target 

4 

1 


1 


1 


1 


Em/ironmentai Impact 

%Completion of EIA processes 
and GDACEapplication: Bulk 
waterpipeline 

New target 

100% 







100% 


%Completion of EIA processes 
and G DACE application: MPCC 

New target 

100% 



100% 






%Completion of EIA processes 
and GDACEapplication: 
Commonage 

New target 

100% 



100% 
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Diiectoiate SDBIP: Health &Social Development 
KPA: Good Governance and F\iblic Rartkicpation 
Social Development 
Capital Budget 


Reject^ Sub activities 

Unit of Measure 

Improving parental skills 

Numberof child and youth 
headed householdstrained 
in parenting skills 

Capacitating Youth on 
leadership skills 

Numberof learners trained 

Women Emancipation 

Numberof women trained 
in various skills 

Support action ofthe 
elderly 

No of luncheon clubs/Old 
Age Flomes supported 

Support EC DC 's 

No. of EC DCs supported 

Child development 

No. of lib riaries supported 
with educational toys 

Community partic ipation 

No. of volunteerstrained on 
rightsand social issues 

Collect and review 
databases 

Percentation of databases 
reviewed 


Responsibility 


Baseline 


ManagerHSiSD 


Annual Q1 Ending 30 Sept 
laiget 


Group 1 
(30p) First 
Session 


Q2 Biding 31 
Dec 


Pioj I Act 


Group 1 
(30p) 
Second 
Session 


Q3 Biding 31 Mar Q4 Biding 30J un 


G roup 2 
(30p) First 
Session 


noj 


G roup 2 
(30p) 
Second 
Session 
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DiiectDrate SDGIP: Health & Social Development 
KRA: Good Governance and Rjblic turtle ipation 
Operating Budget 

Capital Budget 


noject/ Sub activities 

Unit of Mea sura 

Responsibility 

Baseline 

Annual 

laiget 

1 Q1 Ending 30 

1 Q2 Ending 31 Dec 

1 Q3 Ending 31 Mar 

Q4 Endir 

Pioi 

Act 

noi 

Act 

noi 

Act 

noi 

Promotion of safe food 
handling 

No of food handlers' 
training sessions held 

Executive Manager 
H&S 


16 

4 


4 


4 


4 

No of food samples 
ta ken/a na lysed 


120 

30 


30 


30 


30 

Prevention of pollution 

No of anti-litter 
campaigns held 


2 

1 




1 



Promotion of safety in 

EC DCs 

No of inspectionsof 

EC DC 'sdone 


60 

15 


15 


15 


15 

Promotion of safe drinking 
water 

No of watersamples 
taken 


120 

30 


30 


30 


30 

Water Safety 

No of watersafety 
campaigns held 


2 



1 


1 



Celebration: National/ 
International Days 

National ArborDay, 
World Environment Day 
& World Food Day 
celebrated 


3 

1 


1 




1 

Recognition of 
outstanding perfonriance 
od EHPSand LMsin EH 

Alfred Nzo Awards 


1 







1 
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Diiecfoiate SDBIP: Health & Social Development 
KRtt: Good Governance and njblic turtle kpation 
S^ioits; Rec leation. Arts and C uHuie 


Capital Budqet 
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Diiectoiate SDBIP: Health and Social Development 
KPA: Good Governance and Public Raiticicpation 


Program/ Piojets: HIVSeAlDS Programmes 


Sub activities 

Unit of Measure 

Responsibility 

Prevention of HIV 
Infection 

Numberof people 

rparhpri fhmiigh 


Care Si Support 

warebase 

approached 

doorto door 

campaignsor 

hotemessy 


Support workplace 

Numberof 
Employeesgone for 
VCT 


programmes 

Number if training 
sessions held 



Numberof 


Civil Society 
mobilisation 

Numberof groups 
trained on HIVSi 


Prevention of new 

Numberof 

campains 

conducted 

Executive Manager 
HSiSD 

HIV Infection 

Numberof people 
reached 


People living with 
HIV Si AIDS and 
orphanssupport 

Numberof People 
Living with HIV and 
AIDS Si Orphans 
assisted 


Indegenent Burial 

Numberof funeral 
assinstance 


Assisting unfunded 
NCOS 

Numberof NGOs 
assisted 



Annual Revised 

laiget laiget 


8 sessions 


16 meetings 


5 trainig 
sessions 


Perneed 


Per need 


Qtr Ending 30 Sept Qtr Ending 31 Dec 
06 06 


Rt>j 


Prom Act 




Qtr Ending 31 Qtr Ending 30 J un 

March 09 09 


F¥Dj Act Rt>j 



2 sessions 


4 meetings 


4 meetings 




4 meetings 
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DirectDiate SDBIP: Health and Social Development 
KPA: Good Governance and Public l^iticicpation 
ftogianV Projects: Heaith programmes 


Sub activities 

Unitof Measuie 

Responsibiiity 

Annua i 
laiget 

Revised 

laiget 

Qtr Ending 30 Sept 

Qtr Ending 31 Dec 

Qtr Ending 31 

Qtr Ending 

noj 

Act 

noj 

Act 

noj 

Act 

noj 

Child Health 
Immunisation of all 
children underSyears 

Immuninisatlon coverage Is 
90%atthe end ofthe 
financial year 

Executive Manager 
H&SD 

90% 

90% 

90% 


90% 


90% 


90% 


Numberof schools reached 

4 Schools 


2 Schools 




2 Schools 



Improve women'shealth 

Numberof women offered 
education on cervical 

cencer 

12 000 


2 000 


3 000 


3 500 


3 500 

Preveniton of 
community disease 

Numberof people reached 
on TB doorto door 
campain 

25 000 


5 000 


5 000 


10 000 


5 000 
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Diiectoiate SDBIP: Health and Social Development 
KPA: Good Governance and Riblic l^rdcicpation 
Rogiam/Rojects: ( PirectoiatE project/ piogiammes) 


Sub activities 

Unit of Measure 

Responsibility 

Annual 

target 

Revised 

Target 

1 Qtr Biding 31st 

QtrEnding 31 Dec 

Qtr Biding 31 

Qtr Biding 30 Jun | 

Roj 

Act 

Roj 

Act 

Roj 

Act 

Roj 

Act 

Planning and Admin 

No of District Health 
Council Meetings 

Management: H & SD 

4 


1 


1 


1 


1 


No of Section 80 

meetings 

10 


3 


2 


2 


3 


No ofSRAC 
meetings 

4 


1 


1 


1 


1 


No of Municipal 
Health Meetings/ 
Peer review 

4 


1 


1 


1 


1 


Evaluation of 
Tenders 

Percentage of 
Evaluate received 
tenders within 
2weel<s post closure 

100% 


100% 


100% 


100% 


100% 


District AIDSCouncil 

BMilll 

4 


1 


1 


1 


1 


West Rand Social 
Cluster Directors 
Meetings 

provincial orriciais 

to prepare reports 
forthe MMC-MEC 

Forum on Social 
Development. 

4 


1 


1 


1 


1 
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DiiectDiate SDBIP :l\iblic Safety 

KRA: Basic Service Deiivery and Intrasbuctuie 

nogiam/ Projects: Community Safety 

Capitai BudgetOS/ 10 R 118,000.00 

Opeiationat Budget 09/ 10 84,074,617.00 


Sub activities 

Unit of measure 

ResponsibiiHy 

Baseline 

Annual laiget 

Qt- Ending 30 Sept 

Qt- Ending 31 Dec 

Qt- Ending 31 Match 

Qt- Ending 30 J une 

Pro] 

Act 

FVdJ 

Act 

Pro] 

Act 

FVdJ 

Act 

Impnove law 
enforcement In the 
district to wa rds 
establishing one shared 
service R550, 000 

%of municipa 1 law 
enforcement officersS< 
traffic officersappointed 
as peace officers 

Executive 

ManagerPublic 

Safety 

New Target 

70% 







70% 


% Uniforms Si ve hie le 
branding standardized in 
the district 

New Target 

80% 







80% 


%Complete Collective 
coordination Si 
management structure for 
law enforcement 

New Target 

100% 




100% 





No. of Complete 
establishment of by-law 
task team comprising of 
municipal law 
enforcement officers 

New Target 

10 by-law 
enforcement 
operations per 
month 

30 


30 


30 


30 


Improve law 
enforcement in the 

district to wa rds 
establishing one shared 
service R550,000 

No. of joint law 
enforcement operations 
conducted 

New Target 

12 Operations 

3 


3 


3 


3 
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Sub activities 

Unit of measure 

Responsibility 

Baseline 

Annual taiget 

Qtr Ending 30 Sept 

Qtr Ending 31 Dec 

Qtr Ending 31 Match 

Qtr Ending 30 J une 

Roj 

Act 

FYoj 

Act 

Proj 

Act 

FYoj 

Act 


No. of PIER prtDjects 
conducted in orderto 
raise public awarenessS< 
community participation 
RllO, 000 


New Target 

Establish PIER 
planning group 
and conduct 13 
PIER programs 

Esta b lish 

district PIER 
planning 
group 


3 


5 


5 



No. of CPF meetings 
attended and evaluated 


100% 

100% evaluation 

of CPF 
functioning 

Quarterly 

evaluation 

reports 

completed 


Quarterly 
eva luation 
reports 
completed 


Quarterly 

evaluation 

reports 

completed 


Quarterly 

evaluation 

reports 

completed 


Implement District 
Safety Plan 

No. of programs to assist 
CPF functioning & 
promoting community 
awarenessand 
participation R165, 000 
(Victim empowerment, 
women & child abuse, 
rural safety, informal 
settle me nt sa fety, Ta ke 
Charge', 'Men asSafety 
Champions', 
Neighbourhood & Block 
Watch') 

Executive 

ManagerPublic 

Safety 

New Target 

8 Ongoing 
pro grams no lied 
out with CPF's 

aimed at 
strengthening 
CPF'sSr 
promoting 
awarenessand 
participation 

2 


2 


2 


2 
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Sub activKies 

Unit of measure 

Responsibility 

Baseline 

Annual laiget 

Qlr Ending 30 Sept 

Qlr Ending 31 Dec 

Qlr Ending 31 Match 

Qlr Ending 30 J une 

Proj 

Act 

FYoj 

Act 

Proj 

Act 

FYdJ 

Act 

Implement District 
Safety Plan 

%completion of revised 
CSF strategy as per IDASft 
proposals 

Executive 

ManagerPublic 

Safety 

New Target 

100% completion 
of revised CSF 
strategy as per 
IDASA proposals 





100% 




%completion of School 
Safety Program 
R50,000 

New Target 

100% completion 
of planned 
School Safety 
Program 







100% 


ImprtDved Safety in 
Public Places 

%Processing and planning 
formajoreventsin terms 
of by-laws 

New Target 

100% 

100% 


100% 


100% 


100% 


Improved Inter-agency 
Cooperation 

Conduct 1 annual road 
sa fety a ud it & c a pa c ity 
assessment in each local 
municipality 

R20, 000 

New Target 

5 Completed 
road safety audits 
with required 
outcomesaimed 
at reduction in 
road fatalities 

Outcomes 
achieved - 
report to 
Section 80 


Outcomes 
achieved - 
report to 
Section 80 


Outcomes 
achieved - 
report to 
Section 80 


5 road safety 
audits 
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[^lectDratB SDBIP: njblk Safety 

KPA : Basic Seivice Deliveiy & Inftastructuie 

ProgranVRojects: Disaster Management 

Capital Budget09/10 R2S8,000.00 

Operational Budget09/ 10 R5,041,657.00 


Sub activities 

Unit of Measure 

Responsibility 

Baseline 

Annual la iget 

Qtr Ending 30 Sept 

Qtr Ending 31 Dec 

Qtr Ending 31 Match 

Qtr Ending 30Jun 

Roj 

Act 

Roj 

Act 

nt>j 

Act 

Roj 

Act 

Revise & develop the 
District Disaster 
Management Plan for 
inclusion in IDP based 
on risk& vulnerability 
assessments 

No. of complete revised reactive 
disastermanagement plans for 
each of 4 local municipalities 

Executive Manager 
Public Safety 

1 

4 completed 
reactive plans 





100% 




One meeting perMMMTTper 
quarterat minimum to ensure 
effective risk& vulnerability 
management 

2 

Minimum of 4 
meetings per 
quarter 

Minimum of 4 
meetings per 
quarter 


Minimum of 
4 meetings 
perquarter 


Minimum of 
4 meetings 
perquarter 


Minimum of 4 
meetings per 
quarter 


Revise & develop the 
District Disaster 
Management Plan for 
inclusion in IDP based 
on risk& vulnerability 
assessments 

100%Completion of revision of4 
munic ipal risk& vulnerability 
assessmentsand drafting of 3 
municipal risk reduction programs^ 
strategies 

3 

4 completed 
revised risk& 
vulnerability 
assessments 







4 completed 
revised risk & 
vulnerability 
assessments 


No. of composite risk profile forthe 
districtto the Section SOCommittee 

1 

1 Submission of 
completed 
composite risk 
profile to Section 
80 Committee 





100% 




No. of contingency planning done 
for business, schools^ industry 

New Target 

10 plansper 
quarter 

10 plans per 
quarter 


10 plansper 
quarter 


10 plans per 
quarter 


10 plansper 
quarter 


No. of volunteerunitsestablished in 
informal areas 

1 

1 Volunteer Unit 
perQuarter 

1 Volunteer 
Unit per 
Quarter 


1 Volunteer 
Unit per 
Quarter 


1 Volunteer 
Unit per 
Quarter 


1 Volunteer 
Unit per 
Quarter 


Strengthen capacity of 
Fire Protection 
Associations and 
Volunteer Units in 
informal areas 

9 Established FPA'sforall areas 
within the district 

8 

9 FPA's 

established and 
registered 

8 FPA's 
registered 


9 FPA's 

established 


9 FPA's 
registered 


Umbrella 
body (WRDM) 
registered 


No. of volunteers within FPA's& 

Vo luntee r Units tre ined 

150 

240 volunteers to 
be trained 

60 persons 
tra ined 


60 persons 
tra ined 


60 persons 
trained 


60 persons 
tra ined 


Improve public 
awarenessand 
capacity (PIER) 

No. of ongoing preparedness' 
awarenessand capacity 
engagements 

30 

Minimum of 30 
prepared-ness 
and awareness 
engage-ments 
perquarter 

10 prepared- 
ness and 20 

awareness 

engage-ments 

perquarter 


10 prepared- 
ness and 20 

awareness 

engage- 

mentsper 

quarter 


10 prepared- 
ness and 20 

awareness 

engage- 
ments per 
quarter 


10 prepared- 
ness and 20 

awareness 

engage- 

mentsper 

quarter 




Service Delivery and Budget Implementation Plan 2009 to 201.xls 


Capital Budget09/10 R52,00a00 

Operational Budget09/ 10 R 10,828,710.00 


Sub activities 

Unit of Measure 

Responsibirity 

Baseline 

Annual la iget 

Qtr Ending 30 Sept 

Qtr Ending 31 Dec 

Qtr Ending 31 March 

Qtr Ending 30 Jun 

Roj 

Act 

Roj 

Act 

noj 

Act 

Roj 

Act 

Effective and efficient 
multi-sectoral 
coordination and joint 
command & control as 
shared service in the 
district 

95%of Incoming distresscallsto be 
attended to within 10-15 seconds 

Executive Manager 
Public Safety 

95% 

95% in-time 
attendance 

95% in-time 
attendance 


95% in-time 
attendance 


95% in-time 
attendance 


95% in-time 
attendance 


80% transaction time of less than 1 
minute 

80% 

80% transaction 
time orlessthan 1 
minute 

80% transaction 
time or less 
than 1 minute 


80% 

transaction 
time or less 
than 1 
minute 


80% 

transaction 
time or less 
than 1 
minute 


80% 

transaction 
time of less 
than 1 minute 


%Callsnotanswered the first time 
to be restricted to less than 5%of 
incoming calls 

5% 

Calls not 

answered the first 
time to be 
restricted to less 
than 5% of 
incoming calls 

Calls not 
answered the 
first time to be 
restricted to 
less than 5% of 
incoming calls 


Calls not 
answered 
the first time 
to be 

restricted to 
less than 5% 
of incoming 
calls 


Calls not 
answered 
the first time 
to be 

restricted to 
less than 5% 
of incoming 
calls 


Calls not 
answered the 

first time to be 
restricted to 
less than 5% 
of incoming 
calls 


98% syste ms u p -time 

98% 

98% systemsup- 
time 

98% systemsup- 
time 


98% syste ms 
up-tIme 


98% systems 
up-time 


98% syste ms 
up-tIme 


Effective and efficient 
multi-sectoral 
coordination and joint 
command & control as 
shared service in the 
district 

No. of interactive stakeholder 
meetings held to monitorservice 
compliance 

10 

10 Interactive 
meetings be held 
perquarter 

10 Meetings 


10 Meetings 


10 Meetings 


10 Meetings 


% staff subjected to continued 
proficiency training and evaluation 

100% 

100% of staff 
subjected to 
evaluation & 
training 

25% 


25% 


25% 


25% 


100% Eng age me nt of Su p e rviso rs in 
functional meetings 

100% 

1 Meeting per 
quarter- minutes 
included into 
quarterly reports 

1 Minuted 
meeting 


1 Minuted 
meeting 


1 Minuted 
meeting 


1 Minuted 
meeting 





Service Delivery and Budget Implementation Plan 2009 to 201.xls 


DiiectDiatB SDHP: Riblic Safety 
KPA: Basic Service Deiiveiy & lirftasbijctuie 
iHogiam/nojects: Emergency Services 

C a pita i Budget 09/ 10 R658,600.00 


Operationai Budget 09/ 10 


R 58,570,967.00 


Sub activities 

Unit of Measure 

ResponstbilHy 

Baseline 

Annual 1b rget 

Qtr Ending 30 Sept 

Hoj Act 

Qtr Ending 31 Dec 

Hoj Act 

Maintain emergency medica 
service standards 

80% response to Priority 1 
calls within 15 minutes 


80% 

80% response to Priority 1 
calls within 15 minutes 

80% 


80% 


60%of all operational staff 
members to be subjected to 
refreshertraining and 
evaluation of mental & 
physical fitness 

30% 

60% of a II 0 p e ra tio na 1 
staff members to be 
subjected to refresher 
training and evaluation 
of mental & physical 
fitness 






No. of in loco inspectionsat 
Stations in orderto improve 
public image of EMS 

9 

Conduct 36 in loco 
inspections per annum 

9 


9 


Maintain emergency medica 
service standards 

No. of meetingswith 
hospitals(Netcare 
Krugersdorp, Robinson, 
Lera tong , DrYusuf Dadoo & 
Carletonville) with the view 
to ensure quality secondary 
medical care 

Public Safety 

20 

M inimum of 1 meeting 
perhospital perquarter 

Minimum of 
5 meetings 
perquarter 


Minimum of 
5 meetings 
perquarter 


Maintain fire & rescue service 

80% Response to structure 
fires within 15 minutes 


80% 

80% Response to 
structure fires within 15 

minutes 

80% 


80% 


standards 

Contain fire damage to 10% 
ofriskvalue byapp lying 
SANSnorms&i standards 

10% 

Fire damage contained 
to 10%orlessof risk value 

10% of risk 

value 


10% of risk 

value 




Minimum of 5 
meetings per 
quarter 



10% of risk 
value 
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Sub activtties 

Unit of Measure 

Responsibility 

Baseline 

Annual 1b iget 

Qtr Ending 30 Sept 

Qtr Ending 31 Dec 

Qtr Ending 31 March 

Qtr Ending 30Jun 

Hoj 

Act 

Hoj 

Act 

Act 

noj 

Hoj 

Act 

Maintain fire & rescue service 

standards 

80%of rescue calls to be 
responded to within 15 
minutes 

Executive Manager 
Public Safety 

80% 

80%of rescue calls to be 
responded to within 15 
minutes 

80% 


80% 


80% 


80% 


60%of staff to undergo 
refreshertraining and mental 
Si physical fitnessevaluation 

20% 

60%of staff to undergo 
refreshertraining and 
mental & physical fitness 
evaluation 



40% 




40% 


100%processing of accounts 
to maximize income 
generated from service calls 

100% 

100%processrng of 
accounts related to 

service turn outs 

100% 


100% 


100% 


100% 


Provide effective Fire Risk 
Management 

No. of Quarterly meetings of 
the Building Control Forum in 
orderto improve 
coordination 

4 

0%compromise of 
national norms& 

standards 

Achieve 
target by 
meeting 
quarterly 


Achieve 
target by 
meeting 
quarterly 


Achieve 
target by 
meeting 
quarterly 


Achieve 
target by 
meeting 
quarterly 



New Target 

Numberof fines issued 

Approval of 
fines by 
jud ic ia ry 


Numberof 

fines issued 


Numberof 

fines issued 

■ 

Numberof 

fines 

issued 



No. of fire risk management 
Inspectionsconducted as 
reflected in quarterly reports 


Numberof reports 
submitted 


Inspection 

reports 

included 

into 

quarterly 

reports 


Inspection 

reports 

included 

into 

quarterly 

reports 


Inspection 
reports 
included into 
quarterly 
reports 


Inspection 

reports 

included 

into 

quarterly 

reports 



















